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How is Active Adult different from Independent 

Living? How do different operation models 

reflect on program and design? 

operations





What trends do you see in regards of re-thinking 

job titles and skillsets?

operations





new job descriptions – technical concierge,… 



What about the missing middle?

operations



missing middle – economical constrains



What kind of life enrichment programs are important for 

the residents? How do you create a holistic wellness 

culture?

wellness



levels of wellness

Physical IntellectualSocial / Emotional
Recognizing the need for 

physical activity, diet, sleep 

and nutrition. 

Coping effectively with life and 

creating satisfying 

relationships.

Recognizing creative abilities 

and finding ways to expand 

knowledge and skills.



holistic wellness culture – programming & activities



activities – socialization  



activities – engage & volunteer



activities – intergenerational



design strategies multipurpose spaces - connectivity 



design strategies multipurpose spaces - connectivity 



design strategies – key amenities wellness 



design strategies – key amenities wellness 



design strategies - courtyard 



design strategies – courtyard raised garden 

planter 



fresh food from farm to table



design strategies – courtyard bocce court 



design strategies – courtyard fire pits 



design strategies – courtyard herb garden 



What can your community do to support health 

and holistic wellness for staff? 

wellness



support staff health & holistic wellness meal 

program….



design strategies – staff retention home away from home



How do we program and design communities 

which promote a sense of belonging, dignity, and 

shared culture?

wellness



create communities – belonging and shared culture  



create communities – belonging and shared culture 



How can we foster connections between 

residents, staff and the surrounding community?

wellness



design strategies - location- site



What about healthcare services and technology 

as the residents needs change over time? 

wellness



wellness technology



wellness on wheels



Residents want to balance food & nutrition – a 

healthy diet from farm to table.  However, do they 

want to cook every day? What are the 

appropriate food service venues and menus for 

an active adult community? What about cost?

food service



PROCESS – Programming & Analytics

Hours of operation?

What are your tastes?

Styles of food?

Quick 

service?

Full service?

food service



The Flex Bar Prototype: 

Brio

food service



Traditional 

Kitchen

Sous Vide Kitchen

The Sous Vide Approach

Smaller Kitchen

Smaller kitchen footprint needed to operate

Less Labor

Minimizing the labor heavy tasks in a kitchen

Consistency

Aligning consistent flavor, presentation, execution & speed of 

service

food service



food service



Technology

Robotic Serving

Drink Service

Food Running

Bussing

food service



Food is central to building community and living 

well. What kind of food centered activities and 

programming do you see? How do incorporate 

learning and socialization opportunities into your 

culinary program and promote your wellness 

brand?

food service



Food Transparency 

Teaching Kitchen

Branding

food service


